Business models for start-ups in the globalized economy
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[bookmark: _GoBack]Abstract: The basic idea that starts from this concept is the following: essential for business success, in a constantly changing world, is, first of all, an optimal organization of the activity, given to external priorities and rigor and not the availability of resources (financial). , materials, human, information, etc.). Business Process Reengineering (BPR) has become one of the most commonly used terms by management specialists and managers who want to increase the efficiency and effectiveness of their businesses. Officially launched in the 1990s (M. Hammer, J. Champy, 1993), the reengineering revolutionized the managerial theory and practice at the company level, with the emphasis placed on the fundamental, spectacular, profound and radical redesign of work processes and, in especially those of value added generators. The key notion around which this unique mode of change gravitates is the "process", which, we must admit, the Romanian management made little reference to until the emergence and promotion of quality management systems.
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1. INTRODUCTION

	Reeingineering is an increasingly common term, but not always better understood. It is a concept originating in America from the last recession, then spreading rapidly throughout the world (Dubois H, 2002).
[bookmark: _Hlk15330533]The basic idea that starts from this concept is the following: essential for success in business, in a constantly changing world, is, first of all, an optimal organization of the activity, given to external priorities and rigor and not the availability of resources (financial, materials, human, information, etc.) (Jianu, I. et al., 2019).
[bookmark: _Hlk15330725]	The concept of reengineering finds its roots in management theories developed in the early 19th century in the USA (Ioniţă, F. et al., 2009a,b). The purpose of reengineering is to: "Make all your processes the best in the classroom," suggested Fredrick Taylor since the 1860s. Taylor revolutionized the workplace with his ideas on how to organize work. He believed that the same principles that brought success to solving technical problems could also be used to structure the jobs performed by individuals (Davenport T, 1993).
Taylor suggested that managers could discover the best way to perform the process and implement reengineering to the extent that it reflects the classic belief that there is a "best way" to perform tasks. The principles Taylor has developed have become known as scientific management. Scientific management has had a long-term effect on the organizational structures of workers 'work, the terms of content of the workers' workplace, their models of interaction with technology, as well as on the roles and relationships between workers and management.
Business process reengineering involves radical redesign of core processes to achieve dramatic improvements in productivity, cycles and quality. In the process of reengineering business processes, companies start with a blank sheet of paper and rethink existing processes to provide more value to customers (Bălan C., 2006).

2. THE REENGINEERING PROCESS

A business process in the above concept can be defined as a collection of activities that take one or more types of inputs and create something at the output, something that has value for the customer (Hammer M., 2006).
Three types of reengineering enterprises have been identified (Ionita, F., & Burlacu, S., 2009):
• The first type is represented by those companies that face great difficulties, which have no other solution. If, in an enterprise, the costs are of an order of magnitude greater than the competition or that would allow the model of production process in which they fall, if the service activity offered is so defective that the customers protest, if the failure rate of the products is twice, three or five times higher than the products of the competition, if, in other words, the company needs improvements in the scale of an order of magnitude, then that company needs reengineering;
• The second type is the one of companies that have no problems at the moment but whose management anticipates the emergence of these major difficulties. This leadership prefers to approach this solution before reaching the crisis situation.
• The third approach to the reengineering concept is even the companies on the wave, which have a very good position but which have an ambitious and aggressive management.


Adam Smith's theory, according to which industrial activity can be broken down into simple, fundamental operations, was the one that stood for two centuries at the basis of business organization and the concept of reengineering comes with the reunification of operations around business processes (Burlacu, S., 2010a,b) (Costache, G., et al., 2015).
The division of labor is no longer the reality of our day, it simply does not work anymore. Clients, competition, change are the driving forces behind another approach (Al-Mashari M., 2001).
[bookmark: _Hlk15330575]Business reengineering means starting from the beginning, from the ground up, to let go of much of the wisdom gathered during two hundred years of industrial management, to look at how to work in the mass production era and to decide how best to currently operated (Bran, F. et al., 2018a,b).

2.1. The need for reengineering
In 1990, Michael Hammer, a former computer science professor at the Massachusetts Institute of Technology (MIT), published in the Harvard Business Review the article "Reengineering Work: Don't Automate, Obliterate," stating that "the biggest challenge for managers is eliminating forms of work that add no value, rather than using technology to automate it" (Hammer M., 2006).
Hammer's proposal was very simple: most of the work done by companies does not add any value to customers, and this activity should be eliminated, not accelerated by automation. His proposal was to companies: they should reconsider their inability to meet the needs of their clients and to redo their processes. Hammer said that BPR (business process reengineering) will bring more value to customers; will accelerate their processes; the focus will only be on what matters BPR basically aims to maintain long-term profitability and strengthen competition in line with transforming the market reality (Hammer M., 2006).
 BPR can represent an effective management approach, adopting a wide range of use and can have very successful results, if it is put in the right conditions. Before proper and careful implementation, consideration can be given to the factor care and can be significantly included in the BPR project (Ozcelik Y., 2010). Their commitment and support are the main success factors in the re-engineering project. Peak administration cannot provide strong and consistent support in terms of capital, resources, or life-long leadership, this is very important for BPR design. 
At the same time, the top management should ensure constant control over the design of the BPR for a monitoring of the modality in the effective care works and for taking measures before a problem for any problem (Dubois H., 2002).
[image: ]










Figure 1- The objectivs of BPR

3. DEFINE START-UP
A startup is a type of temporary organization, which aims to look for a repeatable and scalable business model, in response to an existing unresolved problem, and which constitutes the transition from a simple idea to a business (Lewis L.V., 1983). Although there are many definitions for the concept of start-up, some very technical, some less specialized, there is still no unanimously accepted explanation (Zeleny M., 2005).
In the case of Romania, the following approach is identified with an optimal application:
· a startup is a company that has less than 10 employees and activates for a maximum of 5 years (from other sources, maximum 2 years) only that this variant takes more of technical aspects instead of taking into account the part of innovation, novelty and so on. completion also appears;
· [image: ]a startup is a company that has noticed an existing problem and has designed a creative solution that has not been encountered until then, in response to that problem. More efficient solutions can be framed here, for problems already "solved" by other methods.
Figure 2- A framework for increasing entrepreneurship

3.1. Startup financing programs
At present, there are several programs for financing, supporting and accelerating start-ups. These programs are supported by the Government of Romania, by certain investment funds (eg: GapMinder, recently launched venture capital fund in Romania), by certain banks (eg Romanian Commercial Bank, Banca Transilvania).
[bookmark: _Hlk15330660]In order to be able to access these funds, each person must take certain information, development and training courses to help them develop and sustain the business (internships in companies with the same field of activity as the one of the company they wish to access. o set up, personalized mentoring and mentoring sessions, "business school" type events, support for setting up the business and monitoring the implementation of the business plan and the expenditure of the financial aid received) (Rădulescu, C.V. et al., 2018a,b). The conditions and requirements differ from one funding program to another. Structural Consulting Group has started projects on the financing line Romania Start Up Plus, through which new businesses are financed.


Their involvement is made in four geographical areas as follows:
· Start-up @ CENTER - project addressed to the Centru region (Alba, Braşov, Covasna, Harghita, Mureş and Sibiu counties), more specifically for people with a residence or residence in this region and who wish to set up a business in this region;
· Entrepreneurs' Workshop - project addressed to the West region (Timis, Arad, Caras-Serverin and Hunedoara counties);
·  Start UP Smart 2.0 - project for the South-East region (Galaţi, Brăila, Constanţa, Tulcea, Vrancea and Buzău counties);
· Plus for the start-ups of the North-West region - project addressed to the North-West region (Cluj, Bistriţa-Năsăud, Maramureş, Satu Mare, Bihor and Salaj counties);
The conditions regarding the business provided under this program are the following:
· To be new businesses (companies will be set up after the selection of business plans by the selected contractors);
·  To be business in non-agricultural fields and to be set up in the urban environment, in one of the counties of the region to which the project is addressed;
·  To create at least 2 jobs (per business);
· The entrepreneurs selected to receive the financial support for setting up and developing the businesses will no longer have the status of majority partners in other businesses;
· Financing can be obtained for the proposed businesses in most areas of activity.
The Start-up Nation program is a program to encourage and stimulate the establishment and development of small and medium-sized enterprises, implemented by the Ministry for the Environment of Business, Trade and Entrepreneurship "through the Territorial Offices for Small and Medium Enterprises and Cooperation, according to with the provisions of Emergency Ordinance No. 10/2017 for stimulating the establishment of new small and medium-sized enterprises approved by the provisions of Law No. 346/2004 on stimulating the establishment and development of small and medium-sized enterprises, with subsequent amendments and completions, as well as Government Decision no. 23 / 2017- regarding the establishment, organization and functioning for the Business, Trade and Entrepreneurship Environment.
Start-Up Nation is a program through which the Romanian state commits to offer up to 200,000 lei to those who want to start an SME. The 200,000 RON (the maximum amount that can be accessed by one person through this program) are non-refundable and represent 100% of the value of the eligible expenses.
In short, unlike other financing programs, the state no longer requires the entrepreneur to pay part of the expenses that arise with the opening of a new company. The state wants this program to be successful because this funding program could lead to the establishment of 10,000 SMEs and the creation of new jobs: every person who starts a business as a result of this program will have to hire at least a man and hold the post (not the employee, the employee can be changed) for a period of at least two years after the end of the implementation period.

CONCLUSION
The concept of reengineering involves recasting and redesigning the activity of a company to achieve significant and lasting improvements in terms of costs, revenues, quality. The purpose of reengineering is to optimize the development of all the processes involved in the activity of the company, maximizing the results with an optimal consumption of resources.
In this context, my work on the topic "Reengineering in business models for start-ups" is part of the modern management approaches regarding new businesses and how they can be successful in the Romanian economic market.
I can say that the Romanian entrepreneurship has a favorable evolution and is very receptive to the opportunities existing in the economic environment. Entrepreneurs share a common set of features that help them start their own business and increase their chances of success with start-up programs.
In conclusion, I can say that the private environment can make a significant contribution to the development of entrepreneurship by implementing quality programs: training sessions, events and competitions for entrepreneurs at the beginning of the road, mentoring programs and support for start-ups or information sessions about existing financing opportunities.
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